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Corrective Action Plan


1. General Information                SAMPLE
	Date CAP document prepared:
	December 2, 2012         

	Department:
	Department 

	Name of departmental contact person:
	Mr. Smith

	· title:
	Manager

	· phone number:
	(222) 222-2222 

	· e-mail:
	222222222@xxx.com


2. Incident/Event Specific Information
	Date of incident/event:
	December 2, 2012         

	Location of incident/event:
	West Bound 105 Freeway

East of XXXXXXX Boulevard, City of XXXXX

	Event contact person:
	Mr. Event

	· phone:
	(111) 111-1111 

	· e-mail:
	11111111111@xxx.com

	Claim adjuster:

(Third Party Administrator or County Counsel)
	TPA

	· phone number:
	(123) 123-1234


	If claim is in litigation, please complete the following:

	County Counsel Attorney:
	Ms. Law

	· phone number:
	(333) 333-3333


3. Incident/Event Description:

	Nature of incident/event:
	On December 2, 2012, employee, Light Vehicle Driver, at approximately 4:00 p.m., was transitioning from the 710 freeway south to the 105 freeway west in the number four (4) lane when he rear-ended another vehicle causing a chain reaction accident involving three (3) other vehicles.  

There were physical injuries to three adults and property damages were incurred.  The police were called to the scene and Department advised TPA of the accident.



	Provide a brief description of  the incident/event:
	According to the Los Angeles Police Department’s (LAPD) report, weather conditions on the day of the accident were clear; lighting was daylight; roadway surface was dry and that there were no unusual conditions. The report also indicates that there were no traffic control devices; the type of collision was rear end; there were other motor vehicles involved; and no pedestrians were involved. The report states that the movement preceding the accident was: employee’s (vehicle one [1]) movement was proceeding straight, and vehicles two (2), three (3), and four (4) were stopped. In addition, the report states that no one, including employee, was using a cell phone nor was there any evidence of drinking.  




· Include a copy of the supervisor’s first report of incident (or related accident, 

event or incident investigation documentation).
4.  Corrective Action Plan Problem Statement
	Provide a written narrative of the incident/event problem statement:
The County of Los Angeles can be held liable for any resulting damages to third parties when an employee driving a County vehicle causes such damage during the course and scope of their County employment.  




5.  Root Cause Analysis

	Root Cause Analysis tool used:
	Police report. 

	Incident/event root causes:
	List incident/event root causes.
The police report states that the cause of the collision was determined to be employee’s violation of section 22350 of the Vehicle Code (VC), unsafe speed.




· Include a copy of the Root Cause Analysis tool utilized (or related Root Cause 
        Analysis documentation). 
6. Corrective Action Plan Steps
	Task number:
	1

	Task name:
	Defensive Driving Class.  

	System issue:
	· Process/procedure

· Equipment

X     Personnel

	Schedule start date:
	January 2, 2012

	Schedule completion date:
	January 2, 2012

	Responsible person:
	Mr. Smith

	Task description:
	Attended and completed a class course in defensive driving, which included driving instructions, related films, and behind-the-wheel training. The following topics were covered:

· Defensive driving.
· Time-space management.

· Lateral driving maneuvers.

· Signs.

· Signals.

· Roadway markings.


	Task number:
	2

	Task name:
	Memo to all Department employees regarding Policy and Procedure Number 000.1: Vehicle Control.

	System issue:
	X     Process/procedure

· Equipment

· Personnel

	Schedule start date:
	January 2, 2012

	Schedule completion date:
	Annually

	Responsible person:
	January 2, 2012

	Task description:
	Emailed memo and Policy and Procedure Number 000.1: Vehicle Control to all Departmental employees and highlighted areas of importance.


	Task number:
	3

	Task name:
	Safety Bulletin: Preventing Rear End Collisions.

	System issue:
	X     Process/procedure

· Equipment

· Personnel

	Schedule start date:
	January 2, 2012

	Schedule completion date:
	January 2, 2012

	Responsible person:
	Mr. Smith

	Task description:
	Emailed memo and “Safety Bulletin: Preventing Rear End Collisions” to all Department employees. 


	Task number:
	4

	Task name:
	Transmittal of vehicle accident documentation.

	System issue:
	· Process/procedure

· Equipment

X     Personnel

	Schedule start date:
	January 2, 2012

	Schedule completion date:
	January 2, 2012

	Responsible person:
	Human Resources Bureau

	Task description:
	Pending administrative action.  


	Task number:
	5

	Task name:
	Conduct driver safety awareness training for Driver and Light Vehicle Driver classifications.  

	System issue:
	X     Process/procedure

· Equipment

X     Personnel

	Schedule start date:
	January 2, 2012

	Schedule completion date:
	Ongoing

	Responsible person:
	Mr. Smith

	Task description:
	Provided video classes on defensive driving to Drivers and Light Vehicle Drivers that included courses in “Think-N-Drive,” “Driving on Freeways,” “Road Rage,” “Driving Under the Influence,” and “Winter Driving.”


* If additional task sheets are needed; cut and paste the above table, as needed.  If necessary, delete unused Corrective Action Plan Step tables.
7.  Review and Authorization
The department has reviewed the incident/event investigation, Root Cause Analysis documentation and Corrective Action Plan and has taken all appropriate corrective actions required.

	Review and authorization steps:
	Signature:
	Date:

	Document reviewed by department Risk Management Coordinator:
	________________________________________

	_____________

	Document reviewed by department head or designee.
	________________________________________
	_____________
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