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The intent of this form is to assist departments in writing a corrective action plan summary for attachment to the settlement documents developed for the Board of Supervisors and/or the County of Los Angeles Claims Board.  The summary should be a specific overview of the claims/lawsuits’ identified root causes and corrective actions (status, time frame, and responsible party).  This summary does not replace the Corrective Action Plan form.  If there is a question related to confidentiality, please consult County Counsel.
	Date of incident/event:
	December 2, 2012         SAMPLE

	Briefly provide a description of the incident/event:
	On December 2, 2012, an employee, a Light Vehicle Driver, at approximately 4:00 p.m., was transitioning from the 710 freeway south to the 105 freeway west in the number four (4) lane when he rear-ended another vehicle causing a chain reaction accident involving three (3) other vehicles.  


1.
Briefly describe the root cause of the claim/lawsuit:

	The police report states that the cause of the collision was determined to be employee’s violation of section 22350 of the Vehicle Code (VC), unsafe speed.




2.
Briefly describe recommended corrective actions:
(Include each corrective action, due date, responsible party, and any disciplinary actions if appropriate)
	As a result of this accident, the following actions were taken:

· On January 2, 2012, employee completed a comprehensive defensive driver training course, which included classroom and on-the-road training. Responsible party: Mr. Smith.

· On January 2, 2012, the Department emailed a memo and Policy and Procedure Number 000.1: Vehicle Control to all Departmental employees and highlighted areas of importance. Responsible party: Mr. Smith. 

· On January 22012, the Department emailed a memo and the “Safety Bulletin: Preventing Rear End Collisions” to all Department of Mental Health employees. Responsible party: 
Mr. Smith

· On January 2, 2012, vehicle accident documentation was provided to the Human Resources Bureau. Pending administrative action. Responsible party: Mr. Smith

· On January 2, 2012, the Department began conducting driver safety awareness training for Driver and Light Vehicle Driver classifications. Responsible party: Mr. Smith


3.
State if the corrective actions are applicable to only your department or other County departments:
(If unsure, please contact the Chief Executive Office Risk Management Branch for assistance)

 X     Potentially has County-wide implications.
· Potentially has implications to other departments (i.e., all human services, all safety departments, or one or more other departments).
· Does not appear to have County-wide or other department implications.

	Signature: (Risk Management Coordinator)


	Date:

	Signature: (Department Head)


	Date:
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