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Integrated Risk Management Solutions™

ERIC Dashboard Overview

The County of Los Angeles Enterprise Risk Information Center (Dashboard) is a risk management dashboard that
displays data relating to workers’ compensation and tort liability claims (automobile liability, employment
practices liability, law enforcement liability, general liability, and medical malpractice). Information can be
viewed at the department and Countywide level.

The Dashboards have been developed to provide County managers with informational tools to manage risks by
understanding and recognizing the nature of their department's claim costs which leads to the prioritization,
selection, and implementation of control measures to lessen the probability of future claims and the associated
costs of risk.

Getting Started

Obtaining Access

Access to the Dashboard is limited to those with risk management responsibilities and upper management. To
obtain access, a departmental manager at the level of Administrative Deputy or higher should send an email to
Destiny Castro at dcastro@ceo.lacounty.gov listing the name and employee number of those who need access.
Once authorized, an email will be sent to each employee with instructions for logging into the system.

Logging In

You can access the Dashboard using your County SSO credentials by visiting the following URL and clicking on
the Microsoft Button:

https://lacounty.ventivclient.com/ivos/login.jsp

You must agree with the County Confidentiality Notice to proceed.

County of Los Angeles

claims Enterpriseg Login RISK MANAGEMENT INFORMATION SYSTEM

CONFIDENTIALITY MANAGEMENT

. You are attempting te access the County of Los Angsles Risk Management Information System (RMIS). Data and information contained on, distributed through or linked to RMIS, or
LGg in downloaded or accessed from any source contained in RMIS, includes confidential data and information entered, utilized and maintained by the Office of County Counsel

Il ] The data and i ion in RMIS ively and indi ly confidential, and specifically protected by the attorney-client privilege and attorney work product privilege.

You may not access any data or information in RMIS for any purpose vithout the express permission of the Office of County Counsel and the Chief Executive Office. Persons who have

b d been authorized by the Office of County Counsel and the Chief Executive Office to access RMIS will be given a password, which allows access and defines the limits of that access.
A5SWOT

As a condition to your authorization to access RMIS, you agree that:

1. You are a County of Los Angeles employee or contractor who has been authorized by the Office of County Counsel and Chief Executive Office to acces RMIS;
2. The County of Los Angeles has Issued to you a valid RMIS access password
[Jremember Me i .
3. You will maintain the confidentiality of your password and any other RMIS log-in information
4. You will maintain the confidentiality of all data or information derived from your access to RMIS:
Login 5. You will restrict access to your computer while it is logged onto RMIS.
Forgot Password? 6. You will be resonsible for all activities that occur under your password; and;
7. You will not duplicate, copy, retain, distribute, or otherwise disseminate any information, data, report, text, image, audiofvideo clip or any other content derived from RMIS unless you do

Or log in with s0 in strict compliance with written procedures approved by the Office of County Counsel and the Chief Executive Office or you have first received specific written consent from the Office of
County Counsel and the Chisf Executive Office.

By clicking "Agree” below, you agree to all the terms and conditions above

I 1Agree I Disagree

B Microsoft
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Data Source

Information contained in the Dashboard is obtained from the County’s workers' compensation and liability
claims Risk Management Information System (Claims Enterprise) and the data is refreshed nightly.

Note: Editing of the underlying information contained in the Dashboard is not directly possible by users. Any
concerns regarding displayed data should be directed to the CEO Risk Management Branch and will be
addressed and rectified, where appropriate.

Navigation Basics

Let us start with some basic navigation details on how to interact with the dashboard.

Charting: Each dashboard Dashlet includes the ability to change the chart type on demand. Defaults have been
set that best display the data. It is important to use a chart type that is readable if changing the default.

Displayed on the left-hand side, you will find the charting navigation link. Once clicked the chart types will
display for selection. The selected type will only change the current screen view and does not change the
default.
o,.

Chart Types...

Select Visualization Type X

s | PR PR

Data Grid Column Stacked Column Percent Column

2 [

Column and Bar

Line and Area

e

m
ok
PR

Dual and Multi-Axis stacked gar Percent Bar Spider column
Time Series

Scatter and Bubble J@ d =
Spline Area

Pie

Export: Displayed on the right-hand side you will find the export link. E Once clicked the export types will
display.
Vs
PDF
Excel (Paginated)
Excel
RTF
CsvV
aDT
oDs
DOCX
XLSX (Paginated)
XLSX
PPTX
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Refresh: Displayed on the right-hand side of each dashlet you will find the refresh link. This will refresh the data
view with the latest results. The only views that display real-time data are the Claim Listings and CAP reports, all
others are valued as of the prior day and no need to refresh.

A
Maximize / Minimize Dashlet: To view the dashboard Dashlet in a full screen, use the max/min link. ¥ On

initial click it will render the view in its own window. Click the link again to minimize back to original view.

Hover: Each dashlet will have various groupings based on the display. As you hover over any chart element it

will display the value for that selection. In the example below the hover over displayed the General Liability

Frequency group count.

2021-2022
GCeneral Liability: 13,017

Ly

2021-2022

Category Toggle: Based on the dashlet values, you can toggle categories off and on to include/exclude the

values. Clicking on the legend will toggle values off and one. You can toggle one-to-many.

In the examples below you will see the default chart values and also when the WC group is toggled off and has

been changed to gray.

Default — Toggle On

Toggle Off

[l Clalms by Fiscal Year and Open Date (Frequency)
Frequancy

2021-2022

20192020

W Auite Liabilisy
@ Medical Malpractice

220-2021

Esgleymant Praclicis
1 Workers Compensation

Cararal Liabiliy

usized

Al Claiens by Fiseal Year ars Dpen Date [Frequency)

300k

Frequency

2009-2000 B-20F

W Auates Liabiiry
W medical Malpractice

Employmint Practices

Carvaral Liabiliny

W Law Eafercisan
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Viewing the Dashboards

Once logged into Claims Enterprise navigate to the Dashboard Tab and make a selection from the available

choices. Depending on your security group it may have a default dashboard already selected.

Reset  Select...

ERIC Claim Listing
ERIC Overview - All Claims by Open Date

ERIC Overview - Open Claims and Payments

Select a Dashboard from the above menu

Dashboard

Countywide Dashboards

riskonnect

Integrated Risk Management Solutions™

Overview Claims Dashboard: The dashboard has two views (All Claims by Open Date & Overview Open Claims).

By default, the dashboard will display Countywide details and allow for the end user to select the department(s)
for further drill down. Once a department(s) have been selected, all subsequent reports will use the selected

department.

The department listing is dependent upon system security and if the user is a department user, the user
department will be the only department in the dropdown list.

Example (multi department user):

Example (single department user):

Department

Available: 44 Selected: 0

Eearch list... Q

Aging and Disabilities

Agricultural Commissioner/Weights and Measures
Alternate Public Defender

Animal Care and Control

Arts and Culture

Assessor

Auditor-Controller

Beaches and Harbors

Board of Supervisors

Chief Executive Office

' Selact all ¥ Deselact all Inwvert

F

Department

&vailable: 1
Search list...

Public Works

v Salact All ¥ Mone

Selected: O

E Inwvert

Q
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All Claims by Open Date: Includes two sets of bar and pie charts for Frequency and Incurred Expense for claims
filed during each listed fiscal year. The fourth column of the bar chart is an annualized projection for the current
fiscal year. The pie chart shows the percentage of each type of claim based on the annualized projection.

Each bar chart displays the past 3 years and annualized data. Each pie chart displays the current Fiscal Year.

All Claims by Fiscal Year and Open Date (Incured)
Department: ~ Multiple Departments

. Department: Multiple Departments

Reset [ ERIC Overview - All Claims by Open Date +] Refresh List
Enterprise Risk Information Cent | | |
nterprise Risk Information Center Al Claims By Open Dats| Overview Open Claims
Isearch list... Q.|| AllClaims by Open Date (Frequency) B % ™ Alclaims by Open Date (Frequency for Current Fiscal Year) B o 7
aging and Disabilities . Al Claims by Fiscal Year and Open Date (Frequency) . Department: Multiple Departments s
Department:  Multiple Departments
Agricultural Commissioner/\Weights and M. o Frequency (Current Fiscal Year)
Altemate Public Defender A
nimal Care and Contro / Auto Liabilty : 6%
Animal Care and Contrl o / ity
Arts and Culture 1 —— Employment Practices : 1%
Auditor-Controller . [
Beaches and Harbors Tox Law Enforcement : 4%
Board of Supervisors Workers Compensation : 68% - Medical Malpractice : 1%
Chief Executive Office . o
20202021 20212022 20222025 2023-2024 Annualized ® Auto Liability Employment Practices General Liability Law Enforcement
 selectall X None B tnvert ® Medical Malpractice Workers Compensation
= ® Auto Liability Employment Practices General Liability Law Enforcement
® Medical Malpractice Workers Compensation
2020-2021 2021-2022 2022-2023 2023-2024 Annualized | Auto Libility 990 -
All Claims by Open Date (Incurred) B © / AlcClaims byOpen Date (Incurred for Current Fiscal Year) B o 7

Incurred Expense (Current Fiscal Year)
[ Auto Liability : 2%
Employment Practices : 4%
General Liabilty : 24%

® Medical Malpractice

L coom
750
soom
2s50m
0 °
2020-2021 2021-2022 2022-2023 20252024 Annuaiized Auto Liability
® Auto Liability Employment Practices General Liability Law Enforcement
@ Medical Malpractice Workers Compensation

Law Enforcement : 11%
\ Medical Malpractice : 1%

Employment Practices General Liability Law Enforcement
Workers Compensation

Apply 2020-2021 2021-2022 2023-2024 Annualized | L 8,314,636

In addition to the charts, each widget also contains the data grid that displays the full values. This is visible using

the scroll bars or if you expand one of the widgets you will get a full view.

All Claims by Open Date (Frequency) o
All Claims by Fiscal Year and Open Date (Frequency)
Department:  Multiple Departments
40k
30k
20k
10k
0
2020-2021 2021-2022 2022-2023 2023-2024 Annualized
® Auto Liability Employment Practices General Liability Law Enforcement
@ Medical Malpractice Workers Compensation
2021-2022 2022-2023 2023-2024 Annualized
Auto Liability 667 734 950 1,002
Employment Practices 124 254 225 150
General Liability 2,367 12,627 15,139 3,374
Law Enforcement 450 588 642 644
Medical Malpractice 149 130 163 129
Workers Compensation 12,125 13,779 11,523 11,079
Total 15,882 28,112 28,642 16,378
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Open Claim Summary: Represents current workload and potential departmental liability/risk exposure. It lists

the number of open claims by type of claim and financial information about these open claims.

Payments by Fiscal Year: Includes a bar and pie chart for Paid Expense during the listed fiscal year (regardless of
when the claim was filed). The pie chart shows the percentage of Paid Expense by type of claim based on the

annualized projection.

Department

Avsilable: 41

Selectzdi 0

Enterprise Risk Information Center

All Claims By Open Date | Overview Open Claims|

B

Payments by Fiscal Year P
Payments by Fiscal Yoar

Department:  Multiple Department

Paid Expense (Current Fiscal Year)

AllClaims by Open Date

Department:  Multiple Departments

Al Claims by Fiscal Year and Open Date (Frequency)

Paid (Including Pending) + Reserve = Incurred

QJ| | open Claims Summary [E
~ Department:  Multiple Departments
Open Claims Summary
Claim Type Claims Paid Reserve Incurred
Auto Liability 967 $21,834,452 535,443,271 $57.277.723
Employment Practices e71 $92,002,951 $164.775,104 $256,778,056
General Liability 13,161 $156,236,247 $553,834,826 $712,071,075
Law Enforcement 468 $171,248,254 $262,172.489 $433,420,743
~  Medical Malpractice 201 $12,484.874 539,690,697 $52,175,572
¥ selecthll | X DeselectAl B tnvert WWorkers Compensation 33,194 $2,791,498,476 $2,423,769.461 $5.215,267,937
Total: 48,662 $3,247,305,255 $3,479,685,850 $6.726,991,105

s00m

00

s00M

200m

Workers
Compensation
%
o
20202021 | 20212022 2022-2023  2023-2024
Annualized
® Auto Liability Employment Practices ® Auto Liability Employment Practices
General Liability ® Law Enforcement General Liability ® Law Enforcement
@ Medical Malpractice ° Compensation ® Medical Malpracice Workers Comy

[ Auto iabily : 3%

Medical Malpractice : 1%

Auto Liabilty

LR et 284 25| Simawa00 525,117 601 20322508 R 538807560
g ity 2367 12627 15.139) Ssasma0 Er 5128009 694 w052y Sws0sary
Law En 450 588 642 w0853 552.131.000 108,404,402 79184249 520284027
Medical Malpractios 145 130 163 IR EE3E e Ta00270 EEEE
Workers Compensation B

Workers Comp (WC)
General Liability (GL)

S312.808.595, 5388120170, 402,327,488

$700.005,348

saze23083¢) seiz310814)

$434.873.408 $510.181.237

Automobile Liability (AL)
Law Enforcement Liability (LAW)

Medical Malpractice (MM)
Employment Practices Liability (EPL)

From the Overview of Open Claims there are seven additional dashboard views specific to each claim type (i.e.,
Workers Compensation, Auto Liability, General Liability etc.). Below is an example of the WC dashboard, all
other types are available and provide the same details and drill down options to Top 5 Causes for Concern based
on the specific claim type categories.

Workers Compensation Dashboard:

(@ W By Multiple Department Dashboard

Salsctad: 0 WE - ipen Clsms Summary

a Workers Compensation

“ Depammass MuBpk Depements
I2TAD SL0SIIBAGH
Clams vai

o Compuraitan & Warkan Comparaitan

SATATT SZMETISN  B4BG45104
Banng Rasana ]

P o

‘Wiorkers' Compensation - By Department

el Coawirasts

Chaims by Gpen Daoe {Frequancy and Incured

All Clama by zan Date
e

L

WE - Payments by Fiscal tear
Workers Conpernation - Paymments iy Fiacal Vear
Duparirsart:  Makiphs Dapartmasts

RISKONNECT CONFIDENTIAL

Page 6




riskonnect

Integrated Risk Management Solutions™

Drill Down to top 5 Causes for Concern:

Payments by Fiscal Year (based on selected year from Paid Expenses Dashboard) — Example below presents
results for 2021-2022 Fiscal Year

Department:  Multiple Departments
Top 5 Causes for Concern

Payments by Fiscal Year: 2022-2023
Claim Type: Workers Compensation

Primary Cause Paid Percentage
Cumulative Trauma 194,130,684 49 %
Strain or Injury By 574,142 203 19 %
Fall or Slip Injury £35,560,654] 9 %
Exposure To, Contact With 523,713,715 6 %
[Assault §21,654,57 5 %
[AIT Other Claims £40,83557 12 %
Iohl ﬂw 100 %|

- All Other Claims : 12%
Strain or Injury By : 19%

Assault : 5%

Fall or Slip Injury : 9% —-——>

Exposure To, Contact ~
With : 6%

Cumulative Trauma : 49%

Frequency by Fiscal Year Opened Date (based on select year from Fiscal Year Frequency Dashboard) — Example
below presents results for 2022-2023 Fiscal Year

Department:  Multiple Departments
Top 5 Causes for Concern

Fiscal Year by Open Date: 2022-2023
Claim Type: Workers Compensation

}‘ Primary Cause Claim Count Percentage

Sfrain or Injury By 267H 23
Cumulative Trauma 2,083 18
Exposure Te, Confact With 1,584 14
[Assault 1,510 13
Fall or Slip Injury 1,158 10
|4l Other Claims 2474 i
Lfoml 11,523 100 %|

Strain or Injury By : 23% All Other Claims : 21%

Fall or Slip Injury : 10% — Assault : 13%
Exposure To, Contact <
With : 14% Cumulative Trauma : 18%

RISKONNECT CONFIDENTIAL Page 7




Paid and Incurred by Fiscal Year (based on opened date) — Example below presents results for 2021-2022 Fiscal

Year

Department:  Multiple Departments
Top 5 Causes for Concern

Fiscal Year by Open Date: 2022-2023
Claim Type: Workers Compensation

Primary Cause Paid Percentage Primary Cause Incurred Expense Percentage
Cumnulative Trauma $32,058 509 36 %| [Cumulative Trauma $130,783.959 41 %)
Strain or Injury By 522 484,632 26 %| [Strain or Injury By §79,404 321 23 %l
Fall or Slip Injury 38,716,135 10 %| [Fall or Slip Injury $32,575,347) 10 %
lAssault 56,059.81 T %| |Assault 525,308,487 T %)
Votor Vehicle 35.3% T %| Miscellaneous Causes 516,650,720 5%
|&ll Other Claims 512,880 533 15 %| (All Other Claims 548,059,803 14 %)
[Total $88,095,845 100 %| [Total 5341,?@' 100 %)

Strain or Injury By : 26%

Motor Vehicle : 7% ""’F-'

yd
Fall or Slip Injury : 10% =

All Other Claims : 15%

Assault: 7%

Cumulative Trauma : 36%

Strain or Injury By : 23%

_——

Miscellaneous Causes : 5%

Fall or Slip Injury - 10%

All Other Claims : 14%

Assault: 7%

Cumulative Trauma : 41%

Liability Dashboards: Auto Liability, Employment Practices, Law Enforcement, General,

(Auto Liability example shown below:

and Medical Malpractice

@ AL By Multiple Department Dashbaard

Bepariment

srenitabin: &4 Sebected) 0 AL - Orpan Claims Summsary

Automobile Liability
sging and Disasikes

g cultus| Eomivissenen W g ts Bnd Measins
aemate Public Deferder

animal Care and Contr

ity a0 Culture

1144
Claims

adtor-Costraler

Beahies and Herbors il by Cpen et
Beard of Supereion
Chief Exceative C¥e

o+ Bt & e—— [

Department:  Multipie Depariments
£26 303 056

4.T4T
Pending

£65 874,181

Paid Reserve

AL - M kv by Gipen Daee (Fregueency and Incumed|

Department:  Nulsple Depariments.

Foucal o Fovepmecl

o N
n____H/E ﬂ * it
52 W adenary

e Lty ke Lisbiny

Autemabile Liability - By Department
=

AL - Paymonts by Fiseal oo
o Liabiiy - Paysssins by Fiscal Vear
Duparsant:  Muliphs Dapermnts

541,187 593 o
InGurred

=

I~

Eopeis - Castract L
® egal Fost - Contrans Low Fove. 0 Lagal

e Exparas - County Coumal

Fams - Comsmny Conanasl

521,458 7.2 B41LETT sn.ml

]
el

‘Exsonze

Expense - Conkact Law E3ETS 77,351 $1.530,577| 52407 528
" Epese - Courty Counssl w780 §08,268) §5.404) 5577

Ihﬂ!lm’ 12805 858 £23 639,133 14358370 E16.458 362

Legal Faes « Contract Law E2.008,351 Bt 906,004 53207993 54230307

Logel Fees - Couly .00 Az 26,529 74

Rmceery 7

RISKONNECT CONFIDENTIAL

Page 8

riskonnect

Integrated Risk Management Solutions™



Claim Listing

Claim Listing views can be used to pull real-time claim listings using the various filter options.

Reset  ERIC Claim Listing v | Refresh List

Department LAC Claim List by Dept

available: 45 Selected: 1
Search list... Q
-
Aging and Disabilities Department

Agricultural Commissioner/Weights an.
Altemate Public Defender

Animal Care and Control

Arts and Culture

Assessor

Auditor-Controller

Beaches and Harbors

Board of Supervisors

¥ Select X tone Invert

Open Beginning Date
MONTH-1

Open Ending Date
MONTH-L

Claimant Status
Available: 3 Selected: 0
Search list... Q
Open
Re-Open
Closed
o Seleet | X nome Invert
Insurance Types
Available: 2 Selected: 0
Search list... Q

Liability
Workers Compensation

V Select X None Invert

ERIC Claimant Types

Available: 17 Selected: 0
Search list... Q
6L 1 Auto Liability B

GL | FP: Auto Physical Damage

GL | FP: Permittes Vehicle Damage
GL | FP: Property Damage

GL | GL: Employment Practices

GL | GL: Environmental Impairment
GL | GL: General Liability

GL | GL: Law Enforcement

GL | GL: Product Liability

6L | GL: Professional Liability

V Select X tone Invert

Claim List

(Based on Open Date)

Incident Date  Open Date  Insurance Type

Status

Report Formatting Features

By clicking on a column header this will provide the ability to:

f.-% + ¥

Hide/Show/Format: M- Basic and/or Conditional.

Format column: Department Basic Farmatting

Carditionsl Fa

Hesdings -

Calar.
o | AL
< =
.
5
u
- e

Format column: Department

Apply to:

Basic Farmatting

Conditional Formatting

[Detail Rows

2

Conditions List

# Operator Condition
1 [Equals
Add
< Previous Column Next Column >

Format

x

n cenedt
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Filter: %

Filter column: Claimant Mame

() Show all rows

@ Show only rows where

Equals

Is not equal to
Contains

Does not contain
Starts with

Does not start with
Ends with

Does not end with

Sort Ascending or Sort Descending: + ¥

Drag and Drop (Reorder Column); By selecting a column and holding down your right mouse button you can
drag the column to a new position.

Logging Out
There are two ways to log out of Claims Enterprise.
e Click the logout logo in the top right-hand corner of your screen.

e Click the File and Logout Link from the top left-hand corner of your screen.

File
Logout

C‘%?iskonnect
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